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DIAMOND EGYPT PROJECTS

WE PROVIDE OUR SERVICES AS FULLY TRANSPARENT:

INDEPENDENT CONSULTANTS OR AS A COMPLETE DESIGN,

CONSTRUCTION AND PROJECT MANAGEMENT SOLUTIONS
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Diamond Egypt Projects is a leading multi-disciplined construction and consultancy firm offering a full range
of independent project development solutions and construction services to its clients.

Diamond Egypt Projects team has contributed and delivered many projects throughout South East Asia, Qatar
and Egypt.

The Group currently employs over 10 direct-salaried, highly qualified consultants and technical professionals,
together with their support staff.

Diamond Egypt Projects provides a successful combination of international expertise with intimate knowledge
of local market conditions; we provide full management and construction service from project inception
through to operational hand-over. If the project requires it, we can draw on many resources directly within
our group, such as Green Building and Sustainability Consultancy services.
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Diamond Egypt Specialist Services include:

= Architectural and Interior Design Services.

= Project and Program Management

= Construction Management

» LEED, Green Building and Sustainably Specialists
= Property Reconstruction Management

= Design Development Management

= Commercial + Office Fit-outs

= Specialty Consulting Services



http://www.d-egypt.com/

=3

Design & Construction

Diamond Egypt Projects is managed by Chief Executive Officers and founders, who are supported by an
executive management team, each specialized in one of the core delivery disciplines within the group.

Diamond Egypt Projects employs highly qualified and experienced professional staff, with support by technical
and administrative personnel; it offers their particular expertise in construction, hospitality and leisure, office
fit-outs and large-scale and specialized building projects.

Our staff combines advanced training with global project experience, bringing state-of-the-art technology
and the latest prescribed management techniques to its clients. The key personnel are experienced in
providing direct, exclusive client services as well as serving their important role as a dynamic, professional
construction team. All of our services are performed in close coordination with clients, by integrating their
special needs and requirements into the agreed work programs.
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We consider our ability to maintain good relations with our specialist partners and affiliates we team up
with to be a critical requirement, not only for each project we undertake, but also for the sustainability and
development of our business.

Our Group consists of professional Consultants (architects, interior designers, M&E, quantity surveyors,
safety, security consultants, LEED, sustainability, and IT specialists) as well as preferred supply chain
partners (trade contractors, vendors); we have an open dialogue with all parties involved and will ensure
that professional integrity and objectivity is maintained at all times.

Engaging the services of preferred trade partners allows us to promote our longer-term initiatives, such as
health and safety workshops, industry forums, QA/QC process training and environmental awareness, as well
as identifying areas where improvements can be made to the delivery of quality, efficiency, value and
performance of projects.
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To provide industry leading property services, with a customer and profit orientation, while nurturing talent,

growing individuals and an awareness of our place in the community.

= To deliver exceptional buildings, which become positive assets for our clients.

= To assume all contractual obligations to ensure our clients’ continued ability to focus on their primary

business
= To liberate our clients and reduce the risks inherent in design and construction activities
= To provide a safe and secure working environment on our construction sites.



http://www.d-egypt.com/

DEP

Design & Construction
Our Approach. Process

Quality

Diamond Egypt Projects provides ‘pre-programmed’ quality control inspections throughout the construction
period. With our pro-active approach “best practice manual”, our managed projects are confined during
the period of the construction process to the highest quality and finishing standards. In order for a project
to be completed successfully, our quality system must meet the demands of our clients; only in this way can
we consistently deliver superior completed projects.

Program

Diamond Egypt’s strategic planning programs enable us to manage multiple construction and engineering
projects at any one time; we successfully deliver all of our projects ‘on time’ by developing master programs
incorporating our analytical skills, international knowledge and local understanding of the environment,
combined with strong and effective management. These are major elements in our formula for ‘on-time
and on-budget’ projects.

Cost Management

Cost management lies at the heart of any integrated design process that delivers real value. Our methodology
involves close co—operation with the client at every stage of the project, considers all procurement routes,
and offers full and transparent accountability throughout; this process ensures that the right decisions are
made at the right time. Our extensive experience helps to define clear aims and objectives at the outset,
create clear and concise agendas and to follow through and implement the deadlines agreed to enable us
deliver quality and value.

www.d-egypt.com
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In line with our policy objectives, we strive for continual improvement in our work practices and performance,
with the key driver being environmental management, thus ensuring minimal damage is caused to the
environment. Our expertise enables us to provide guidance and direction in all aspects of environment
sustainability policy and practice. Diamond Egypt Projects actively supports the principles of “Rethinking
Construction Best Practice, Constructing Excellence”. Our aim is to make to incremental and
observable improvements to our services for the benefit of our clients. Diamond Egypt Projects recognizes
that the industry in which we work affects all our lifestyles. We change the skyline, workplaces and local
environments and, as such, want to support and contribute to the communities with which we live and work.
We at Diamond Egypt Projects ensure that, we foster a human resources environment of social responsibility
- to seek to deliver projects which offer a better quality of life to the subsequent building occupiers and the
wider community at large.

We consider the safety of our employees, contractors and the communities in which we operate to be an
integral part of our business operations. Our goal is Zero Harm. To this end, we seek to create a mindset
and an environment where people believe it is possible to work injury free — regardless of where they are in
the world, what role they undertake or in which business they work. Across the organization, we manage
safety through our risk-based HSE (Health and Safety Executive) Management Standards. Our
project managers are accountable for the implementation of these Standards and responsible for ensuring
that supporting systems and procedures are in place.

GREEN BUILDER MAGAZINE's
—

GREEN BUILDING PYRAMID

Several ime-tested attemative structural systems offer
higher R-values and other advantages over conventianal
stick framing. They include structural insulated panels (SIPs),
InsulatingConcrete Forms (ICFs), Polysteel and others
Don't rule ot factony-made panelization.

Al the highest leved of green building, the
finished home recycles water, and usss
litthe ar na energy. It may include:
GREYWATER SYSTEMS
COMPOSTING TOILETS
EARTH-SHELTERED ROOFS

WIND ENERGY

PHOTOVOLTAICS

SOLAR WALLS (PASSIVE HEATING)

Various organizations will “certify” your project's
green features, including the NAHB, USGBC, and
Environments for Living. Some may argue that
cerfication belongs lower on the pyramid, but eaming
that green stamp of approval will come easily if you
have given attention to the bottom two-thirds of the pyramid.

Production and fransportation of materials
used in building a home account for only 6%
s of its lifebme energy use. Reducing and
[al}'} recycling waste on the job is impartant, but
//_ cify Sustanably Harvested/Mined Materials .~
OPTFORLOW or REDUCE JOB-SITE

a relafively small player in a home's ecological

footprint
At a bare minimum, windows in a new home F NO-VOC PAINTS WASTE/TRANSPORT Durabilty s an afien overlooked green asset. Specily
should include insulated Low-E glazings. Lock i e 3 H
fo longlasiing dlad wood windows ./ PROGRAM _ SELECTRATED LOWERH20 S ol W ko) ik o Bkl
::t“-ﬁ'h;':::::ﬁs ::fu:‘jﬂ‘h&z;lﬂz‘rw with 4 & ZONE HVAC APPLIANCES FLOW b preciicts. Build uldoor SIMUCIIFES Using mproved composite
c g L 7 Speaify Highest Recycied mnleQ\__ decking, aluminurm handrails. Aveid preducts containing high
/4  UPGRADE UPGRADE OPT FOR DITCHTHE ™ percentage of virgin polyvinyl chioride (PVC),

Toduce HVAG eficioncy by 30% o 50% /" WINDOWS HVAC ~ DURABILITY  LAWN

N Lawn imigation accounts for almost half of all residential water

Specify extenor rigid form Insulation or Insukating /- ! e
Concrete Forms (IGFs) for best results. / INSULATE UPGRADE SHELL CAULK SEAL \ :z:gz.cme\:t';:rr:"g‘::d ”Zflfieffﬁi‘l‘e“?ﬁﬁgﬁ'”
Consider also frost-protected shallow / FOUNDATIONS INSULATION OPENINGS HOUSEWRAP 9 el post lacap ]
Toundations and stab on grade bl RS A 2000 Matt Power, Geoan Bubéor Magizine
N, www.greenbuildermag.com

For stickframe walls and ceilings, we SITING LOCATION EDUCATION HOUSE SIZE
recommend blown-in insulation or expanding Plan carefully. Close to Retall, Schools How much do you know?  Smaller is Greanar
foam (rather than insulating batts, ) o i i i i GREATER LESSER
educe potential installati . Th i - )
;gau::;-(,:‘,- },.an:,r:; i;:._:;n, g,::i:em: . Wel designed site plans Autemobile dependency  If you can't explain green Doubling a home's size KEY: Difficulty/Knowledge required
Specity 2'%6° 24 OC walls and ook nto  1ke advantage of is ot a green asset. principles o clients, you're already triples its annual enengy for implementation. Nate that some of the
optimal value engineering. free solar energy and minimize behind the curve. Consider use for the life of the home. easiest changes have grealest green impact

damage to local ecosystems. a cram course at Green Builder Collage over the life of the home.

(www_greenbuildercollege.com). or hit the books an
YOUF oW
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Diamond Egypt Projects offers a complete and integrated construction and project management service; we
will advise and tailor our solution to meet your needs. At Diamond Egypt Projects, if we are constructing your
future business or living environment, we pay special attention to understanding your needs and preferences
intimately and accurately, every time. That is why we take time to listen to your ideas and tailor our service
to your timescale and priorities - to grasp the opportunities and challenges that form part of the change
process.

Project management is about precise order and process, but most of all it's about delivering what was agreed
upon and, just as importantly, what the client actually wanted and specified! Diamond Egypt Projects
effectively acts as your "Client Representative”, to provide services for all phases of design and
construction, from project inception through to project completion and closeout. Services are focused on
project planning, budget adherence and cost control, scheduling, identification and adherence to project time
constraints, change order and claims mitigation, whilst simultaneously meeting the quality requirements of
the contract documents. Diamond Egypt Projects provide comprehensive, integrated project management
services to building and facility owners, project developers and investors.

Diamond Egypt Projects offers ‘Management Contracting’ which is a term used to describe a method of
organizing the construction team and orchestrating the building and fit-out process. The main contractor
provides the management expertise required on a construction project in return for a ‘Fee’ to cover its
overheads and profit. The intention is to place the main contractor in an independent, professional capacity,
where it is able to provide the management skills and practical building ability for a pre-determined fee. The
contractor therefore does not participate in the profitability of the building works — its income reward is
generated solely from its Fee.

Project Close

Project Charter Scope & Goal Setting Status & Tracking Objectives Post Mortem
Project Initiation Budget KPIs Quality Deliverables Project Punchlist
Work Breakdown Schedule Quality Effort & Cost Tracking Reporting
Gantt Chart Forecasts Performance
Communication Plan

Risk Management



http://www.d-egypt.com/

DEP

Design & Construction

Design & Build

Under this contractual engagement, strategies are developed based upon specific project requirements and
schedules agreed upon. Diamond Egypt Projects extensive scheduling experience enables identification of
materials and equipment with long fabrication and delivery time frames. The choice of this contractual route
provides for allowance to cut time frames back to identifying critical components to concentrate on early
procurement in the planning and design stages of the project.

Technical Services

To meet the complexity and technical development inherent in modern building construction; i.e., electrical,
mechanical, fire services, IT services, safety and security systems that are required to be integrated and
coordinated with base building systems. We work with a team of qualified and experienced professional
engineers, designers, supervisors and tradesmen to ensure that our clients receive the best designed and
installed data, electrical, mechanical and security systems. We ensure each design is carried out to obtain
optimum building comfort levels, thus assuring the highest return value for each dollar spent. At Diamond
Egypt Projects, we participate in every form of contractual arrangement, including ‘Hard Bidding’, ‘Value
Engineering’ and ‘Design Build'.

|
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Diamond Egypt Projects team has a long and extensive record of accomplishment of having managed the
construction of many of most complex and demanding projects. With our effective response to clients seeking
projects that are better value for money, higher quality and longer lasting, we put a priority on understanding
your needs, exceeding your expectations and developing a long-term relationship with you.

Having the right advice at the outset is crucial to correct decisions being made, which ultimately leads to the
successful delivery of the project. The improvement that Diamond EGYPT Projects can make to saving costs
and influencing the final product increases, the earlier we are involved in the project.

Every customer has different requirements and these often change, even after the project has started - be
it due to a merger or acquisition, end user changes, or a variation in business direction. Diamond Egypt
Projects has the right skills and processes to manage and accommodate these changes through our “Adaptive
Project Framework” model and allow them to proceed without impediment. This facility is further enhanced
by the good relationships we have with the specialist partners we work with.

Diamond Egypt Projects considers itself a specialist at managing, mitigating and reducing your risk and we
help you identify the most suitable delivery model to match your corporate needs, project constraints and
risk appetite. This ability is especially relevant to fast-track and complex projects. It is important to be aware
that one of the major risks involved on a construction project is that the cheapest option chosen on “day
one” generally does not remain the case on completion. Diamond Egypt Projects is able to show you how
the risks can be correctly analyzed, reduced and managed.

Clients, not unreasonably, want more for less. We are able to help our clients realize their long-term vision
within a budget they are able to meet. We achieve this by combining our pre-project advice, such as value
engineering, post-occupancy services and regional reach, with the proven skills of our people.
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DEP Projects: Zoetis Cairo Office
Project Details:

Owner. Zoetis Inc. the world’s largest producer of medicine and vaccinations for pets and livestock. The
company is a subsidiary of Pfizer.

Scope. DEP was appointed by Zoetis to provide full management, design and construction services of MEP,
finishes and fit-out of 850 square meter core and shell space located in New Cairo. Scope included Steel Case
FF&E delivery.

Budget. $1,000,000

Duration. Project was completed and closed out on schedule within 60 calendar days.

www.d-egypt.com
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Zoetis Egypt

45 Northern 90" street
City Center

New Cairo

Egypt

zoetis

November 9, 2017

DEP Design & Construction
Cairo, Egypt

Letter of appreciation

Dear Gentlemen,

I am writing this letter to extend my appreciation for successful completion of the Zoetis office fit out
on time and with great efficacy.

The results of this project are truly recommendable.

| really appreciate the efforts and professionalism of you and your company.

I hope that you and your team continue your spirit iq the upcoming projects also.

Wishing you all the best,

Yours sincerely,
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JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Project Details

Owner. JICA is the primary Japanese governmental agency responsible for technical cooperation
component of Japan's bilateral ODA (Japan's Official Development Assistance) program.

Scope. DEP was appointed by JICA to provide full construction services of MEP, finishes and fit-out
of 1400 square meter core and shell space located in Cairo Downtown.

Budget. $850,000

Duration. Project was completed and closed out on schedule within 70 calendar days.

www.d-egypt.com
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7=\, JAPAN INTERNATIONAL COOPERATION AGENCY
.o:‘z‘wﬁ: World Trade Center — 8" Floor, 1191 Corniche El Nil St., Boulak, Cairo, Egypt

j Ic A J  Tel: +20-2-2574 -8240  Fax: +20-2-2574 — 8243 P.O. Box 475 — Dokki

Cairo, /57 /p /2017

DEP Design & Construction
Cairo, Egypt

Sub: Letter of appreciation

Gentlemen,

I am writing this letter to extend my appreciation for the successful on time
completion of the JICA Egypt Office Relocation Project.

We do really appreciate your efforts and professionalism by which you and
your company team have successfully completed the project.

I, once again would like to thank you and congratulate you for your hard work
and dedication.

Wishing you and your team all the best and good luck,

Yours sincerely,

Teruyuki ITO
Chief Representative
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Contact Us

Rehab City- Cairo
Egypt

wmohsen@d-egypt.com

M. +2 010 9188 7496

yyousry@d-egypt.com

M. +2 012 2885 2866

www.d-egypt.com
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